TREE OF LIFE
INTERNATIONAL
CHARTER SCHOOL

Board Agenda
Dec 19, 2017

Present: Carol, Dawn, Todd, Jim, Deb Absent: Dee, Janine
Note Taker: Deb Wallace
Facilitator: Todd

Time Keeper: Jim
Mission and Vision: Partnering with parents to nurture the Heart, Mind, and Spirit of the child as they explore the world and discover their gifts.

Agenda Time Lead Important Points Discussion Action steps/ Person Responsible
Item Person (LINKS)
Call to Order 5:37 Todd/
Janine
Roll Call 5:31 Todd/
Janine
Approve 5:32 Todd/ November Minutes Minutes approved
Minutes Janine
Public 5:34 Any visitor may address | Teachers Theresa Rivera K: Amazed at
Comment the board on any topic student growth--Reading groups
for up to 3 minutes. The | provide intensive intervention and
board will not take any support for literacy and language; Go
action during this mtg. to computer lab daily for Imagine
Learning--students learning computer
skills while learning Spanish.
Steve Wallace 1st: Daily reading and
writing, 12 Dias de Navidad
Financial Rep 5:37 Jim Tri Counties Strategies for increasing revenues, Carol moves to approve 1st interim
Donna First Interim Report decreasing personnel expenditures budget--Approved
Interim Budget Fund Vote of confidence from Brennem
Recap
Cash Flow Projections



https://docs.google.com/document/d/1zkN2bzwcLh6TU7_ViAAnHjiRgJwlGsCLx1ZsUELhybo/edit?usp=sharing
https://drive.google.com/a/treeoflife.school/file/d/0Bzy_HgI_GX24RFFMa0FYSnViSTg4S09NV3hrWW94TDZva3Vv/view?usp=sharing
https://drive.google.com/a/treeoflife.school/file/d/0Bzy_HgI_GX24WE5HZkczVTdPeEp0aTZRLVNvbkRrUktHTlM0/view?usp=sharing
https://docs.google.com/a/treeoflife.school/spreadsheets/d/1qrl5O-Z1byiy1M2xOBnmd2DLwzC6zxNtIQcjQ0V93Aw/edit?usp=sharing
https://docs.google.com/a/treeoflife.school/spreadsheets/d/1Wf36OTMmWHFbaRTWmRli8PHbPB-Nl8C5TWhOrCsSS7Y/edit?usp=sharing

-Loan Report

Repayment as quickly as possible

Old Business 5:47 Deb -School Security fencing | Cascade working with us to completely | Request: Get materials 3 days in
Carol, Jim | .CSDC Conference Take | close in the campus. Had safety week | advance before a meeting to go over
Todd,Deb | Aways: Board Training, and practiced all drills.
Dawn others --We need Donna--Business officer. 2 students leaving at break
-Enroliment report -Finances are hugely important Possibly 2 more coming in
-We are the ones responsible
-We need a continuity plan for Telling our story is really important at
sustainability.
-Food Services--continue to work with Parents working on advertising.
Cascade. Kitchen should be ready to
begin work soon.
New Business 6:15 Deb -Adjust meeting time to 2 | 5:00-7:00 or 5:30-7:307? Table until January.
hrs
Jim, Todd -Approve Title 1 Amy Barker is completing ConApp Approved
Deb application
-Approve Withdrawal of Signed and sent by certified mail Board Work Session in Jan to look at
Deb Membership in Schools CSDC policies--set up a schedule to
Excess Liability Fund (SELF) | Resolution read and adopt policies
— To be effective 7/1/2018
indenendent Sudy Deb, Todd, Carol, Jim attend CSDC
p_y-staff Evaluation Process training at RSA on Jan. 8 3:30pm
- Classified Eval SELF Withdrawl Approved.
and Policies .
-Adding Board members Lortificated Eval
ISC Policy Approved.
Principal’s 6:40 Winter Show Bits
Report Change for Change
Dawn

e Newsletter
o Writing Unit w/
DD

e CAASPP prep
-School info Tours begin
Jan. 11, every other Thur
-Garden Work Day
-Parent/Staff Task
Forces



https://docs.google.com/presentation/d/1jNL19cwv2XzPFmk-oIXJRSu7WpQqRrXYvogt953SU7M/edit?ts=5a38435e#slide=id.g256f58af31_0_14
https://drive.google.com/a/treeoflife.school/file/d/0Bzy_HgI_GX24c1ZrOGNMYkEzV0ZrdGQwX0ZhekpEV09IX2gw/view?usp=sharing
https://docs.google.com/a/treeoflife.school/document/d/1kQNu_vSvceZxK9HX9RSdBMAvwLtmCibothfLXTtrtgA/edit?usp=sharing
https://docs.google.com/a/treeoflife.school/document/d/1kQNu_vSvceZxK9HX9RSdBMAvwLtmCibothfLXTtrtgA/edit?usp=sharing
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/CALIFORNIA%20STANDARDS%20FOR%20THE%20TEACHING%20PROFESSION.pdf
http://nvusd-ca.schoolloop.com/file/1291557759648/1420876358169/8982961614905133876.pdf
http://nvusd-ca.schoolloop.com/file/1291557759648/1292767378224/3382016882734945775.pdf

Upcoming Dec. 21 % day-celebratio
Staff Party Dec. 21
Events Dec. 22-Jan 7 Winter Break
Jan. 8: Teacher PD Day
Jan. 19-20: International
Teachers info mtgs in Sac, SF
for Spain, Mex
Feb. 11-12: Visit to Napa
Future Agenda All
Adjourn Todd/Jan Next mtg Jan. 16

Future Meetings: 3rd Tuesday of each month- 5:30-7:00pm
Jan. 16, Feb. 20, March 20, April 17, May 15, June ? Meetings will be held at the school




